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Systemic Crisis

/2% of people globally say business is failing to take care
of the planet and society as a whole

Data from Havas Media/Acoenture survey of 30,000 consumers warldwide. Numbers by:country represent pro portion of respondents answering 'sgree’ and
'strongly agree’
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Time for a System Change...

Wish a different economic order"

Germany 88%
Austria: 90%

Bertelsmann Foundation, 2010 and 2012
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Landscape of Crisis

distribution: 1% has the same as 99% (Oxfam)

hunger: 800 millon persons suffer malnutrition

ecology: ,World Overshoot Day* in August

meaning: Gallup: 2/3 disengaged at work

Values: greed, cannibals and vultures

« democracy: 5% say the can co-determine

* power: 147 corporations control world economy
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TAPAS“ more delicious than , TINA*

Fair Trade

Ethical banks

Solidarity Economy

Commons

Transition Town

Blue Economy, Circular Economy

Degrowth / Post-growth Economics
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Economy for the Common Good

1. MODEL
2. MOVEMENT (fun)
3. PROCESS (effective)




Reembedding the Economy




Reembedding the Economy




Reembedding the Economy




Goal of the Economy

,1he economic activity in its entirety

serves the common good.”

Bavarian Constitution, Art. 151
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Constitutional Goal

,Property obliges . Its use shall also serve

the common good.*

German Basic Law, Art. 14
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Constitutional Goal

,Economic initiative is free, within the

boundaries of the common good.*

Constitution of Columbia, Art. 333
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Constitutional Goal

,<Formation of capital is not an end in itself, but

a means of the development of the economy.*®

Bavarian Constitution, Art. 157

CHEISTIAN FELBEE




There Is nothing new about...

,olkonomia“ : money is a means — ,sane, natural®

,chrematistike* : money is an end — ,antinatural®
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Measure Economic Success Differently




Measure Economic Success Differently

National economy (macro level)
Gross Domestic Product >

Enterprise (meso level)
Financial profit >

Investment (micro level)
Return on investment >
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Measure Economic Success Differently

National economy (macro level)
Gross Domestic Product > Common Good Product

Enterprise (meso level)
Financial profit > Common Good Balance Sheet

Investment (micro level)
Return on investment > Common Good Exam

CHEISTIAN FELBEE




People Desire a new Goal

,Instead of economic growth (GDP) the wellbeing
of people (,Gross Natioal Happiness®) becomes
the highest goal of economic and social policy.
All other policy goals are subordinated to it."

Affirmation: 67%

Federal Ministry for Environment of Germany/
Federal Authority for Environment, March 2015
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Measure Economic Success Differently

National economy (macro level)
Gross Domestic Product > Common Good Product

Enterprise (meso level)
Financial profit > Common Good Balance Sheet

Investment (micro level)
Return on investment > Common Good Exam
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Clear Visibility

251 - 500 Common Good points
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ECG Label

T/\ 2012/MBC 4.0.1
’i 73,7%

Empresa pionera

de la

ECONOMIA

DEL BIEN COMUN
con

Balance auditado

www.balanceEBC.org/123456
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Legal Incentives

Lower Tax rates

Lower Tariffs

Lower Interest rates for the bank loan
Priority in public procurement

Cooperative research with public universities
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_Bank for the Common Good"

PROJEKT
BANK FUR
Goal = common good GEMEINWOHL

No speculation
No dividends
Exit of interest system

Ethical creditworthiness assessment

www.mitgruenden.at
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New rules of the game

old: new:

Common Good Common Good

A
cooperation
A

common good
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2. THE PROCESS




20 core elements

Values, objectives, success measurement
Money as a public good

Reduction of working time & sabbaticals
Ecological human rights

Negative feedback mechanisms

Holistic education
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Counterpetition > competition

Aktives Schadigen
von Mitunternehmen

Unterlassen von
Hilfestellungen und
Kooperation

Kooperation auf
individueller Ebene

Kooperation auf
Branchenebene /
Systemebene

Preisdumping

Nichtuberlassung
relevanter Infos

Unterstiitzung mit
Know-how

Open source, Creative
Commons-Lizenzen

Sperrpatente

Unvollstandige
Information der
KonsumentInnen

Finanzielle Hilfe:
Liquiditatsausgleich,
zinsfreier Kredit

Definition und
Anstreben einer
optimalen Grifle

Feindliche Ubernahme

Nichtiiberlassung von
Restmaterialien

Uberlassen von
Arbeitskraften

Teilnahme am
Branchentisch zur
Krisenbewaltigung

Massenmediale
Werbung

Nichtuberlassung
tiberfliissiger
Betriebsmittel

Uberlassung von
Auftriagen

Beteiligung an
egalitarem
Produktinformationssys
tem

Strategische Klagen

Nichtiiberlassung freier
HR

Gemeinsame F&E

Einspeisen in einen
Insolvenzfonds

Gutes Bilanz-Ergebnis
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Equal global rights for all

Ecological Footprint (hectars per person)

EU Osterreic Deutschla Japan  Welt- Nachhalti  China Peru Kambods Somalia
h nd Durchsch gkeitsgre cha
nitt nze
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,Sovereign Democracy*

Democracy

vereign democracy representative participatory
democracy democracy

constitution
laws economy

Foundation = cives # ,idiotes"
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,Sovereign Rights

1. Write the Constitution
2.Change the constitution
3.Elect a government

4.Drop a government

5.Stop a law initiative

6. Initiate and adopt a law
7/.l1ssue money

8. Take control over a public good

9.Give a frame mandate for an international agreement
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Negative feedback mechanisms

» Limitation of income inequality

» Limitation of private property

» democratization of big companies

» Maximum + minimum inheritage
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Top income : minimum wage
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Top manager

Sweden
Austria
Germany

USA

. minimum wage

600 times

1.000 times

6.000 times

360.000 times
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3. THE MOVEMENT




Pioneer Entrepreneurs
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GEMEINWOHL
OKONOMIE

A
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University of Applied Sciences Burgenland
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Going Spain




- /
Westminster Palace, UK / o







The Parliament of South Tirol ...

... mandates the Government (...)

— to give enterprises with a positive common good
balance sheet result priority in public procurement

— promote Common Good Municipalities with priority*

Bolzano, 18 December 2014
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Opinion EESC 17 " September 2015

Include ECG in legal framework of EU and MS
Measuring Ethical Success (Directive 95/2014)
Ethical Labelling & Ethical consumption

Public Procurement according to Values
Ethical Banks and Stock Markets

Ethical Internal Market

Ethical External Trade
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European Parliament, 20 October 2015




Participate

» Individuals: found a local group, ...

» Companies: Implement the CGBS, ...

» Communities: start an economic convention, ...

» Universities: Research, Teaching, Application, ...

info@eccogood.org
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Stephane Hessel, ex diplomat, ambassdor

,Get involved for concrete alternatives! Get involved
in the Economy for the Common Good!"
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Be part of the change!

Thank you for your attention!

www.christian-felber.at
www.mitgruenden.at

Www.ecogood.org

La economia
del bien comun

lelo eco ropuesto

Un modelo econémico pr

por Christian Felber que supera la dicotomia

entre capitalismo y comunismo para maximizar
ienestar de nuestra sociedad

CREATING AN ECONOMY FOR
THE COMMON GOOD
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New paradigm of money

Money. Christian Felber

The new rules of the game*
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Benefits for pioneer companies

1) Meaning

2) Organisational development (360 degree)
3) Cooperation platform

4) Ethical employees

5) Ethical consumers

6) Subventions

7) ,First mover advantage*

(wSchubumkehr* des Anreizsystems tritt ein)
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Criteria for a Universal Balance

1) Universal/Holistic
2) Measurable

3) Comarable

4) Comprehensive
5) Compulsory

6) External audit

7) Public/Transparent

8) Legal consequences
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Growing movement

1. Economic pioneers
— 1891 signatory companies
— Common good banks and stock markets

2. Political pioneers
— Common good municipalities
— Common good regions

3. cultural pioneers
— Schools and universities
— Institutions of art
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Constitutional goal

,Economic activity and private initiaive are free,

within the boundaries of the common good.”

Art. 333, Constitution of Columbia
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Salzburg

,1he whole economic activity in the region serves

the common good of the people in Salzburg.®

Government Programme 2013 - 2018
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Common Good Municipality

*/\ Implement CGBS tehmselves

*/\ Promote ,Pioneer companies”

)\ Develop a local ,Life quality index"
*}\ Start a ,Democratic Convention®

*}\ Connect to a ,,Common Good Region*
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Full system change

*/\ Common Good Company

*/\ Common Good Hub

*\ Common Good Stock Market

*/\ Common Good Region

*/\ Common Good Trade Zone
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Progressive engagement

supporter

member + | inicial balance sheet”

peer evaluation

Exzternal audit
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Which is the goal?

.The business of business is business.*

,1he purpose of business is the common good.*
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Contemporary natural sciences

,Die Kooperation ist die Chefarchitektin der
Evolution.”

Martin Nowak, Harvard

CHEISTIAN FELBEE




Zeltgenossische Hirnforschung

,Die bisherige Wettbewerbsgesellschaft muss in
eine kooperative, verantwortungsbewusste
Gesellschaft umgewandelt werden. Das ist die
attraktivste, innovativste und wichtigste Aufgabe ftr
den Mann von heute und morgen.*

Gerald Huther
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Property: diversity
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European Treaties

,1he Union shall work for the sustainable
development of Europe (...) based on a social
market economy, aiming at full employment (...)
(...) it shall promote social justice and protection.*

Treaty on European Union, Article 3
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Profit Is a means, not the end

Applications of profits no longer allowed

 financial investments & speculation
* hostile takeovers
o distribution to persons who don’t add value

» donations to political parties
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_Bank for the Common Good"

PROJEKT
BANK FUR
GEMEINWOHL

Cooperative founded on April 30th
40.000 cooperativists

Goal: EUR 15 m

EUR 6 m: License process starts

Opening: 2015

CHEISTIAN FELBEE
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Unlimited Growth?

,In nature, growth is a means
to achieve the optimal size.”

Leopold Kohr (,Small is beautiful®)
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3 consequences

 Companies are liberated from dog-eat-dog-
competition and from the compulsion to grow

e counter-petition“ --> ,com-petition*

* More people will start enterprises
— deeper meaning --> stronger motivation
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Egoism Is good!

<

JItis not from the benevolence of the butcher,
the brewer, or the baker, that we can expect our
dinner, but from their regard to their own interest.”

Adam Smith
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Egoism Is good!

Jtis not from the benevolence of the teacher, the
doctor, or the parents, that we can expect our
dinner, but from their regard to their own interest.”

Adam Smith
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Time for a change...

,Our old economic system will never come back
again. Time has come to build a new one."
Bill Clinton, FTD, Oktober 5, 2012
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Pope Paul VI. 1967

,Private Property is for noone an
unconditional or unlimited right.

The ritght to property must not be used at the
cost of the common good.*

,Populorum Progressio*
Social Enzyklika, Sn 23-24
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Democratic Energy Provider

@ sMuD

"~ SACRAMENTO MUNICIPAL UTILITY DISTRICT

The Power To Do More,” l l ll

* Belongs to the soverign people (not to the state!)
 Direct election and dismission of the board

* Needs of population enjoy priority
» Energy efficiency
» Renewables
» Service
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Legal Incentives

 The more ...
— socially responsible
— ecologically sustainable
— democratically organizes
— cooperative with others

... the stronger the legal incentives!
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There Is nothing new about ...

,Economy that only aims at financial profit |,

IS 'antinatural'.

A community iIs committed to the 'just good'
that serves all (= common good).”

Aristoteles, , Politeia, Book Ill, Chap 12
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Constitutional goal

,We the people of the United States, in Order to
form a more perfect Union, establish Justice (...)
promote the general Welfare .*

Constitution of the United States, Preamble
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Constitutional Goal

(1) Private initiative in the economy is free.
(2) It mus not harm the general interest .

(3) The law determines the economic plans (...) in order
that the public and private economic activity can be
oriented at the common good .

Art. 41, Italian Constitution
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New rules of the game

old: new:

Common Good Common Good

A
cooperation
A

common good
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German Government Agreement 2009

Democracy: 6
- Solidarity: 4
' Dignity: 3

I I I
0 10 20 40 50

Nennungen
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Competition Is the best

,Lcompetition is in most fields the most efficient
method we know. “
Friedrich A. von Hayek
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Utrecht, 17 ™" February 2015
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