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WHY „DONAU SOJA“?
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LET‘S START AT THE BEGINNING
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A SHORT HISTORY OF SOYA BEANS
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A SHORT HISTORY OF SOYA BEANS

Take a guess..
What is the %-share of soya beans

used for feed?
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79% OF SOYA BEANS USED FOR FEED

USE OF 
SOYA 

BEANS

Other
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% SOYA OF TOTAL CULTIVATION AREA
(Data from 2014)
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SITUATION IN EUROPE
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WHY SOYA FROM EUROPE?



<<<<<<<

<<<<<<<

Put image
over this Text

13

DO YOU REMEMBER PARAGUAY?
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Adding legumes in crop rotation
improves soil quality and
reduces use of pesticides

DIVERSITY IN CROP ROTATION
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DIVERSITY IN CROP ROTATION

2%

5%

Current % of crops 
that are soya

56%

European demand

covered

5% would supply 56% of European demand
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Imported Soya -> Regional Soya

reduce 50% of CO2 emission

(~1.1 mio. tons CO2 / year)

SAVING CO2 EMISSIONS
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REJECTION OF GMO IN EUROPE
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NON-GM PREMIUM
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SO, WHY „DONAU SOJA“ NOW?



<<<<<<<

<<<<<<<

Put image
over this Text

20

BECAUSE WE FOUND OUT …
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Europe is highly dependent on soya imports!

Value added is lost in Europe!

Lack of soya in Europe‘s agriculture and hence in 
Europe‘s crop rotation!

For GMO-free agriculture, investment in local production
is needed!

We have the resources and the know-how for high-quality 
non-GMO soya in Europe!
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HOW DO WE WANT TO SEE 
„OUR WORLD“?
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AND, HOW TO GET THERE?
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HOW TO CHANGE AN ECONOMIC 
SYSTEM

Align all important stakeholders1

Setup a highly motivated team of working group
of the association3

Define the core idea and concept of „Donau Soja“ 2

Define the brand and quality standard4

Create the organisation structure and the go-to-
market plan5
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DEFINE STAKEHOLDERS

Donau 
Soja

Industry

NGOs

Politics & 
Chambers 

Consumers

Farmers 
(Chambers)

Research 
Institutions
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FOUND AND ESTABLISH AN 
ORGANIZATION
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DONAU SOJA MEMBER
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DONAU SOJA HISTORY

2012
• Founding

Association

2013
• Finalizing DS 

Standard
• First 

products
• Bucharest

office

2014
• Foundation

GmbH
• GIZ project
• Novi Sad

office
• Europe Soya
• Organic

Standard

2017
• ADA Project 

– Strategic 
Partnership
2017 – 2021

• IoT 2020

2016
• Common GM-

free Standard
• ADA 

Inception
Phase

• Munich office
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2015
• Offices in 

Ukraine and
Moldove

• Representative
offices in Poland
and Italy
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DONAU SOJA HISTORY

2012 2013 2014 2015 2016

BUDGET 
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DONAU SOJA ORGANIZATION 
TODAY



<<<<<<<

<<<<<<<

34

Chose one of the Stakeholder Group 

Discuss: 

• What is your interest? 

• What do you want to see for sure in the Donau Soja

Standard?

• Where can you accept compromises? In which time frame?

• What goals do you set the assocaition and their member?

Make concrete proposals!

WORK IN GROUPS
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STAKEHOLDERS

Donau 
Soja

Industry

NGOs

Politics & 
Chambers 

Consumers

Farmers 
(Chambers)

Research 
Institutions
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OUR DONAU SOJA STANDARD
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DONAU SOJA / EUROPE SOYA IS …

ORIGIN-
CONTROLLED NON-GMO

REDUCED USE OF 
PESTICIDES

IN COMPLIANCE 
WITH LABOUR & 
HUMAN RIGHTS NO DEVELOPMENT OF NEW 

AGRICULTURAL LAND

Non-GM 
Danube 
Region 

Standard
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• Definition of the Danube Region

• A lot of definition of „the“ Danube Region

• Decision: 

• Based on list of countries in the Danube river basin
(ICPDR)

• Definition of Europe Soya

38

ORIGIN-
CONTROLLED
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• What does non-GMO mean? 
• Use existing regulations to simplify the process
• Decision:

• GM-free soya bean varieties listed in EU common
catalogue / national catalogue

• GM-free labelling under Donau Soja program
based on the production, inspection and labelling guidelines as
established by ARGE, VLOG and from 2016 Non-GM Danube
Region Standard
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NON-GMO

Non-GM 
Danube 
Region 

Standard
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• Ongoing discussions and stakeholder processes with industry and
environmental NGOs

• Decision: 

• EU Legislation (inspections on illegal pesticides)

• More restrictions over time as no desiccation from 2016

• Establishment of manuals to promote crop rotation and less
use of pesticides (best agricultural practices)

• Monitoring program (residues heavy metal, salmonellas, 
pesticide and GMOs) included in the supervisory inspection
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REDUCED USE OF 
PESTICIDES
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• Define social component and communicate its importance

• „Fairtrade“ approach

• Decision: Compliance with EU-wide and international regulations 
on labour and human rights (ILO labour standards)
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IN COMPLIANCE 
WITH LABOUR & 
HUMAN RIGHTS
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• To prevent land use change in Europe when production increase

• Decision: 

• DS cultivation limited to land that was dedicated to agricultural use
no later than 1 January 2008 (based on Biodiesel regulation)

• No new agricultural land shall be developed for Donau Soya / 
Europe Soya production if it would result in loss of nature, forests
or moors

• Not grown in national and international nature reserves where
production of crops is not allowed
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NO DEVELOPMENT OF NEW 
AGRICULTURAL LAND
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DONAU SOJA CERTICIFATION AND 
QUALITYMANAGEMENT

Donau Soja inspections along the whole value chain

Three-staged 
inspection system:

1. Self-monitoring / QA 
system

2. DS certification/ 
independent 
certification bodies

3. DS supervisory 
inspections
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DONAU SOJA CERTICIFATION AND 
QUALITYMANAGEMENT

The Donau 
Soja 

Association



<<<<<<<

<<<<<<<

Put image
over this Text

45

WHAT HAVE WE REACHED
UNTIL TODAY?

...Some of our work....
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DONAU SOJA PRODUCTS 
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• IT system for traceability and inspection

• >200 partners certified
(traders, collectors, primary processors, feed mills, marketers)

• Constant inspections

SECURE AND TRACABLE SYSTEM
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ISOTOPE DATABASE

Isotope database:
- Made from >650 samples
- from all over the world

By a categorisation of the
isotope patterns the tool can be
used to trace the origin of soya
beans

Was this bean
grown in Europe? 
Response database: Yes, 

by a „high X%“ 
probability.
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ISOTOPE DATABASE
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INCREASING SOYA BEAN
CULTIVATION 



<<<<<<<

<<<<<<<

52

POLITICAL SUPPORT
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• Soya supply and demand, 
prices in Europa

• Focus on non-GM, Europe and DS region

MARKET REPORT AND PRICE
TRANSPARENCY

Donau Soja Market Report Non-GMO Soy Synopsis

• Global supply of non-GMO crops
• Focus on hard IP certification

Price Transparency

Release of daily price information for certified Donau 
Soja und Europe Soya meal
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EVENTS NETWORKING

• Donau Soja Congress

• Fairs
(Biofach, EuroTier, Anuga, Agricultural Fair Novi Sad, 
Trade Exchange Budapest and Vienna, etc.)

• B2B and Networking Events

• Represented at events and fairs:
• Sustainable Foods Summit in Amsterdam

• Protein Summit in Rotterdam

• Different discussion forums and panels

• Soya conferences and symposiums

• Expert talks and conferences
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OUR COMMUNICATION 
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• Organizational: Internal development vs Start up

• Stakeholder and interests 

• Product
• Demand - Supply  
• Price difference
• European soya <-> certified Donau Soya
• Competition to/of other seeds

• Change of programs/brands and supply relationship

• Level of internal investment in departments

• Future of our brand and its selection 

56



<<<<<<<

<<<<<<<

THANK YOU FOR YOUR ATTENTION
Mag. Ursula Bittner, MBA

bittner@donausoja.org 
www.donausoja.org


